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REPLY REQUESTED 16 July 1970
SPEED LETTER LETTER NO.
YES No PSG-099/70
T0O : Executive Director, NPIC ii FROM: Chief, Production Services Group

ATTN:

Some thoughts on the attached AEGIS paper.

In this case I do not like the force feeling: "You're going to eat it and like it
approach. I tend toward the "advertise a good thing'" approach. If AEGIS is a good
search system that will be an assist to the analyst, saving him time, effort and improve
the quality of his final product, then tell him so. Advertise! Get to him! Get him,
or her, to the point where he knows the AEGIS system is there, what AEGIS will do for
him, and equally important, what it will not do for him, and how simple and convenient
it is for him to use the system. (If it is not simple and convenient, make it so.)

The object is for analysts to think positive toward AEGIS and want to use the system.
Regardless of personal files or other sources, when an analyst feels his search is
incomplete until he has used AEGIS, then they have sold the AEGIS program. The hard
core analyst who will never use the program, forget him. Some people will never change.
It would seem to me that an analyst would want to use every research tool available to
him; AEGIS is one such tool.
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PSG/AID-219/70
15 July 1970

MEMORANDUM FOR: Chief, Production Services Group, NPIC

THROUGH: Chief, Automated Information Division, PSG/NPIC &28
SUBJECT: "AEGIS"
REFERENCE: CRS Memorandum, 'Use of AEGIS'", dated 6 July 1970

1. Some time ago I read the initial paper by | |on

AEGIS and agreed with his conclusion that AEGIS was reasonably effective.
This agreement was, however, a very subjective judgment not born of the
logic of | |contrived statistical arguments. Even though the
covering memorandum destroys any illusion of objectivity that might be
claimed for the present study, I again find myself in general agreement
with the conclusions.

2. I am, however, doubtful of the chances for success of any schema
that proposes to force the intelligence analyst to make use of a service
whether he wants it or not. If the service is worthwhile, such a pro-
cedure may gain some converts. Perhaps the same result could be achieved
by a mechanism similar to that used in the "study", i.e., unsolicited
searches by CRS for all DDI research projects as they are initiated, with-
out any action being made mandatory for the intelligence analyst himself,

Chief, Technical Planning Staff, AID
PSG/NPIC

Distribution:
Orig § 1 - Addressee
1 - NPIC/PSG/AID
1 - NPIC/PSG/AID/TPS
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6 July 1970

MEMORANDUL 702 Addressees stad
4
SURJIECT, s Usc of 418GIS

) 1. Attached, fer your inforraticn and peysible action, ig
25X | | secena st udy on n__zu‘:,, the CRY computer-
based gencral jndex to clagsified intellisence dovwrnents 1
‘ a CRS contractor, is preseatly a professor of mfom‘;.af‘;o sciences at
25X1 | |and is recognized as a (perhaps "the') leading
authority on the evaluation of information retrieval gystemis,  Fe had
concluded in an earlier paper that ALCIS ig )‘easo‘-mhly ex‘{eetive but
inadeguately uszd by production office paersonasl, 1hﬂ attact
vag intendad to confiviy hig earlier fiading and to advertise the docuinant
retrisval capahility of A LCGIS AMONE an: 1ydu= kno"’n rvot .
The basis for this y owa
made by (,RC tor projects list
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25X1 o 2. _ findings are dramatic; e.g., if donz in tisme, 77
o 1A S O 3y et T ~
ol these searcnes would have heasn of value and S57% of v prohably major

~
value to the relevant research effort; there is still a hc_( d core of analysts
who have never used AROTL « ne w refuae ca -
ho s szt ALCls ant who reluss to vse the systam even whea its
use is mads as 2asy as possible for ther,

25X1 3. [ Istror 1gly recommends establishing by managzerial fist
: a requirement that ABCIS must be used in a any relevant research., His
paper is forwarded in crder {o provide you an opportunity to sxarmine hisg

findings and recommendations for possible relevance to your respensibilitias

4. If you sheuld establish a procedure along the lines recommended
)

25X [ — Iithm-proc“mu must be flexible, . lhe preject miust not be
oo short fuzoc d o indew ¥ . ;
short fusad ALGIS does net index riost docuraents in great depth,

gives somewhat susunary treatment to overhead phofor—m‘a.phy, and genarally
genara

GXCJ.UC«G’S ¢pen sources, |

|

ARV R e e S R

Gy

ﬁ!\‘fﬂ&-l from
(El

. W
Approved For Release 2004/02/11 &h 1Ql%78305703A000300010

25X1



25X1

~ Approved For Release 2004/02/11 : CIA RDP78805703A000300010014 7

. The ADT has approved the cirenlation of this mermorandum

in principle,

6. IO yeu weuld iike to diseuss this memorandwn or its
in:pli.cz&.ticns,| |\/1‘1 be )uLOElU]L{ ‘nﬂv a »’JlchJL
throughoul the next six monthe,  An apg ~oinfir ont with 1 lnn an be
made throveb iy office.  Yand othor mewbers of ORS are ]50
available,
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Director, Central Reference S

Attachment:
Second Study on 4 EGI

Addressas Disteibution:
D/CN
D/CE 2
D/UL,
D/CGER
/Cr eI
D/EPIC )
D/L\ 5 ) :,
R/CsT . \ !
L/ TFLSAC
C/ERs

ce: C/DDI Flanning Stall
D/COS
C/153
C/E5G
C/EAG
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